11TH ANNUAL

CONFERENCE FOR EXCELLENCE
IN

NONPROFIT MANAGEMENT & LEADERSHIP
MAY 3 & 4, 2010

Join your nonprofit colleaguesd directors, managers, and staff at all levelsd for our
regionds | argest and best conference specitf
wonderful opportunity for staff training, education, and motivation...at an excellent value.

REGISTRATION
1 Dayd $75 UPHS Members/ $100 Non -members

2 Dayso $125 UPHS Members/ $200 Non -members

Evening Workshop & $35 (or $30 for 3 or more people)

Leadership Tall ahasseeds Building Bet
Register online at www.unitedpartnersforhumanservices.org

LoCATION: TALLAHASSEE COMMUNITY COLLEGE, TALLAHASSEE, FL

WORKSHOPS DESIGNED FOR ALL AREAS OF NONPROFIT
MANAGEMENT AND LEADERSHIP INCLUDING...

. Marketing & Fund Development

. Volunteer Management

. What Every Executive Director Needs to Know

. Program/Case Management

. Middle Management/Supervisor Leadership Develop

PLENARY SPEAKER
Calcutta, Director of the White House Office of JIM TOWEY

Former legal counsel to Mother Teresa of

Faith -based and Community Initiatives

(presidential advisor on nonprofit matt
ment of Health and Rehabilitative Services. Currently President of St.

Vincent College in Pennsylvania, Jim also founded the nonprofit or-
ganization Aging with Dignity.

UNITED PARTNERS ,
( or HUMAN SERVICES

www.unitedpartnersforhumanservices.org




WORKSHOP SCHEDULE

Monday, May 3, 2010

Registration Begins at 9:30 a.m.
Tallahassee Community College, Center for Workforce Development

Tracks

Marketing and Fund
Development
Room 264

Volunteer
Management
Room 128

Program/Case
Management
Room 130

Lunch Provided
12:000 1:00

What Every ED
Needs to Know
Room207

Supervision/

Leadership
Development
Room 123
Tuesday, May 4, 2010
Tracks Workshop B Workshop C
10:000 11:15 1:150 2:30
Marketing & Fund Attracting and Raising Money
Development Retaining Event in Tough
Room 264 Sponsors Economic Times
Fiscal Management What You Need
g Cost Allocations to Know About
Room 128 :
Banking
Customer
FIEYEMYCESE Service and Time
Management :
Diverse Management
Room 130 :
Clientele
Six Important
What Every ED Working with a (Bt Ukl
) ; Overlooked)
Needs to Know High Performing
Issues Just For
Room207 Board
The New
Manager
Supervision/ In The Middle:
Leadership Community HR Dods
Development Leadership for Dondt ¢
Room 123 Non-CEQOs

Workshop C
2:450 4:15

How to Make More

Money with Your
Fundraising Event

How to Utilize and

Retain our Student

Population

Relieving Stress
Through Dance

Managing Your

Agencyaods

the Age of Health
Care Reform

How to Make Better
Decisions

Ben



-:_:'+ LEADERSHIP TALLAHASSEE
BUILDING BETTER BOARDS

Monday, May 3, 2010, 4:30 p.m. to 8:15 p.m.

Building Better Boards is a training program designed by Leadership Tallahassee for novice
and veteran board members, as well as agency professionals. Sessions are informative and
include time for discussion and interaction. It is the best opportunity for you and your
board members or volunteers to receive valuable training and resource materials.

Cost: $35 per attendee ($5 discount each for 3+ from same board) Dinner included

Sessions include:

Understanding Financial

Statements Role of the Board Chair

Procedures for Productive
Meetings

Conflict Resolution and
Cohesiveness within a Board

Fund-raising in These Times Other Advanced Sessions

HOW TO REGISTER

There are three ways to register:

1) Register online at www.unitedpartnersfornumanservices.org

2) Complete the form below and fax it to UPHS at (850) 681 -8713

3) Complete the form below and mail it to UPHS, 317 East Call Street, Tallahassee, FL 32301.

For more information or help with registering, please call the UPHS office at (850) 942 -2569 or
email kgalban@uphsfl.org.

Organization:
Name & Title:
Address:

City, State, Zip:
Phone: Cell Phone:

Email:

Registration Fees (please select one):

© 1 Day _UPHS Members - $ 75.00

© 2 Day_UPHS Members - $ 125.00

© 1 Day_Non Members - $ 100.00

© 2 Day_ Non Members - $ 200.00

© Building Better Boards - $ 35.00

© Building Better Boards: 3 or more - $ 30.00 each
Other Participants:

Name & Title:
Name & Title:
Name & Title:

Please make checks payable to United Partners for Human Services (UPHS).



UI{TED PARTNERS ’

for HUMAN SERVICES

The Voice for Human Services

317 East Call Strreet
Tallahassee, FL 32301

Thank you to our sponsor



